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MINUTES OF THE BOARD OF DIRECTORS’ MEETING OF THE OAK HILLS HOME OWNERS 
ASSOCIATION HELD ON FEBRUARY 4, 2015 AT 7:00 PM, AT THE OAK HILLS CHRISTIAN 
REFORMED CHURCH, 2800 NW 153RD AVENUE, BEAVERTON, OREGON. !
PRESENT:  Dan Smith, President 
   Sara Bourne, Vice-President  
   Sarah Gauntt, Secretary 
   Bob Erickson, Treasurer 
   Sheila Brewer, Director     
   Linda Marshall, Director 
   David Boyd, Director 
   Jim Erzen, Director  

Brad Buchholz, Director  
    
BY INVITATION: Tom La Voie, Community Manager CMCA, CAMP 
   COMMUNITY MANAGEMENT, INC.  AAMC  
    
Owners as listed on the original sign-in sheet. !
I. CALL TO ORDER 
The meeting was called to order at 7:01 PM by President Dan Smith. !
II. HOMEOWNERS COMMENTS/ISSUES 
A homeowner discussed sections from the Claremont Bylaws, including 16.6 and 16.6.1 
regarding the Initiation Fee for the Repair, Maintenance, and Replacement of Common 
Property.  New purchasers are required to pay an initiation fee, which can be adjusted from 
time to time.  !
Jim Erzen stated that all 27 homes on Wooded Way were charged a fee of $2,000 when they 
were first purchased. Bob Erickson and Tom La Voie will research the Clermont documents and 
determine if this is feasible for Oak Hills. !
III. APPROVAL OF PREVIOUS MEETING MINUTES: 
The minutes of January 7, 2015 were presented for approval.  
AGREED:  Sarah Gauntt moved to approve the minutes of the January 7, 2015 meeting, as 
previously distributed.  Bob Erickson seconded the motion, which passed without 
opposition.   !
IV. TREASURER’S REPORT 
Bob Erickson presented the Treasurer’s report. He discussed the financials through December 
2014. The first quarter of the fiscal year looks good. Income is at $94,000, which is up 
$22,000 from last year at the same time. Half of that money is an increase in dues. The 
Recreation Center and RV Lot have also received increased income. Expenses for this quarter 
are at $60,000, which is $5,000 more than the same time last year. Some of this is built in 
increases, such as payroll raises, utilities, and administrative costs.  The reserve account has 
$286,000.  Last year it had $292,000, $60,000 of which was spent while contributions 
amounted to $50,000.  Some 2014 fiscal year expenses were paid by the 2015 fiscal budget.  
La Voie explained that the CPA can reassign these expenses when the review is prepared. !
Sarah Bourne stated that not all of last year's improvement fund was spent, and she asked 
why it was not rolled over into this year's budget.  Erickson explained that monies left over at 
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the end of the year are not rolled over by category, but rather become part of the 
contingency fund.  The Treasurer keeps track of where this money comes from so that it can 
be used appropriately in the future. !
Jim Erzen stated that the invoices pertaining to the fallen trees has just been received and 
will be part of the next financial report.   !
Sheila Brewer stated that the tennis ball machine which was approved last year was not 
purchased.  Erickson stated that she would have to present it again for approval since it was 
not spent in the last fiscal year.  With extended pool hours expected for this summer, the 
Board suggested that Brewer submit  a supplemental budget request at the next meeting. !
V.  BASELINE COSTING COMMITTEE REPORT 
David Boyd and Mack Thames presented a brief recap of the town hall meeting that took 
place directly before this Board meeting.  Their task was to determine what it would cost to 
correct all of the issues with the current facilities; code violations, drainage and structural 
support.  . Erickson restated that this is an approach to identify and address the faults that 
would be needed to bring the current facilities up to code.  Boyd stated that it would not be 
possible to extract one aspect of this proposal without addressing all of the faults, due to the 
fact that if one permit is required, the other deficiencies would have to be addressed as well. !
VI. REC CENTER UPDATE 
Sara Bourne provided the update for the Rec facility project.  The Committee met with Opsis 
on Wednesday, January 28 for a work session to set expectations for the February 11 town hall 
meeting.  Opsis laid out a grid which included all of the issues that have been discussed to 
date with square footage requirements for the A, B and C options.  The grid included a 
sequential phased approach, and a base plan with Evolution One and Evolution Two included.  
The overall objectives for the facility included a multigenerational facility with a mid-century 
design.   The Committee reconvened two days later and put together five questions for Opsis 
to respond to at the February 11 meeting.   !
Bourne shared the three designs which included conversion of the current gym, building a new 
gym, pool house and a five lane working pool.  Evolution One would add an outdoor 
recreational pool; Evolution Two would add a second story to the pool house (which could 
become a workout facility) and a cover over the pool.     
Opsis presented an option for a hybrid pool with between two and four swimming lanes and a 
zero depth play pool for children.  !
The Committee is really interested in the hybrid pool concept, but there are many questions 
that need to be answered.  Opsis recommends bringing in a pool consultant at this time to 
help the committee formulate the best design sooner in the process. !
The Committee's five key questions for Opsis to address included: 
 1)  How did Opsis evaluate the current facilities? 
 2)  Is a one building design a possibility?  If Opsis is given a blank slate, could they 
come up with a functional building that would include a gym and pool house, and would it be 
less expensive to build? 
 3)  Is a temporary cover a possibility to allow year-round use of the pool? 
 4)  If the concept of a totally enclosed pool (Evolution Two) was taken off the table, 
how would Opsis proceed?  If the covering of the pool is taken off the table, could the 
placement of facilities be optimized for views and vistas? 
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 5)  Determine the perfect pool plan now by bringing in the pool consultant, even 
thought his would not be possible by the February 11 meeting. !
Another question that arose is how the historic designation plays a part in the future 
evolution of the building. !
VII. DIRECTOR REPORTS 
Fine Issues:  Smith stated that in trying to establish our new compliance process a couple of 
issues were raised about fines.  He stated that the idea behind the fines is not to create 
income, but rather to enforce the rules, and that the committee's job is to solve the problems 
prior to fining.   !
Linda Marshall gave a brief history of a problem, and that when the fines reached $1,500 it 
triggered the collections and the account was sent to collection.  The Association attorney 
believed the notice letter did not contain sufficient information and the fines should be 
reconsidered. The attorney provided a motion for the Board to consider in this instance: 
MOTION:  Linda Marshall moved to authorize the attorney to send a demand letter to the 
owner stating that the Association would cancel the fines on the condition that he paint 
the front door by July 15.  Robert Erickson seconded the motion. !
Discussion ensued.    !
Smith brought the motion to a vote, and there were no votes in favor, and all Directors 
present were in opposition.  Linda Marshall stated that she had a new motion: 
AGREED:  Linda Marshall moved that the board authorize that the attorney send a demand 
letter offering to cancel the fines, not including the HOA dues, on condition that he 
repaint all the white trim areas, including the front door, prior to April 1, 2015.  Brad 
Buchholz seconded.  Marshall, Buchholz, Smith, Bourne, Erickson, Gaunt and Boyd voted in 
favor of the motion.  Erzen and Brewer voted in opposition.  The motion carried, seven to 
two. !
Sarah Bourne presented a second issue regarding a house that had been improperly remodeled 
without an application .  Bourne stated that the entire process was executed by the letter of 
the law.  The owner did not respond and the fines began piling up. The owner eventually 
contacted the ARB, and submitted an application, which was not approved by the ARB.  New 
fines were then applied, then paused, the restarted again. The owner came to the board to 
appeal the decision, and the Board upheld the ARB's decision.  The owner has since reapplied 
and his plans have been approved.  Since the fines were paused and restarted, the Board 
wanted to reevaluate the fines and stop them at the time when the owner first sent the 
letter to the Board.  This would reduce the fines to $1,065.  $960 was accrued in legal fees, 
which included legal filing to prevent transfer of ownership until the corrections were made.  
Discussion ensured. !
AGREED:  Jim Erzen moved that the Board send a letter that states, based on the process, 
that the fines have been assessed in the amount of $2,685 due to the gable issue.  If the 
owner completes the approved repairs by May 1, 2015 the Board would be willing to 
reduce the fines to $1,065.  If the repairs are not made and the fines are not paid by that 
date, the fine total will be returned to $2,685.  Sara Gauntt seconded the motion, which 
passed without opposition. !
Erickson reminded the Board that the ARB exists to make sure that property values throughout 
the neighborhood are not compromised by individual owners.  There are currently three 
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houses that have re-painted or installed a new roof that did not follow the process, even 
though they have lived in Oak Hills for a long time.  Smith would like for fines to be reviewed 
either at $500 or monthly by Erickson or himself so that fines are not allowed to just escalate.  
He would also like to have a common process for dealing with all fines. Smith stated that 
these are our neighbors and should be contacted personally before the fines get out of hand.  
Erickson stated that he receives a list of all lots that are in arrears and will add that 
information to his monthly report. !
RV Lot:  David Boyd reported that the fence repair has been completed.  RVs and boats that 
have been allowed to park on the streets should now be returned to the lot by  February 6.  
Two tent structure still need to be moved.  93% of the fees have been paid, with only eight 
spaces still unpaid. !
VIII. ADJOURNMENT 
AGREED:  Bob Erickson moved to adjourn the meeting at 9:44 pm.  Brad Buchholz 
seconded the motion which carried without opposition.   


